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PROJECT MANAGEMENT
Good Project Management is about ensuring not only the successful 

completion of the your project but also the adoption of the solution by 
your organization.  With over 15 years of experience, our skilled 

team will work to bring the right blend of Agile, Iterative and 
Waterfall SDLC concepts to the project, ensuring that solution 
execution is balanced and appropriate. 

ANALYSIS
An understanding of the business processes, goals and 
constraints of your organization is important to understanding 

the success criteria for a solution.  Our team has developed a 
Software Assessment Framework that has proven to save our 

clients time and money by ensuring systems decisions are based on 
objective business requirements and capabilities rather than 

assumptions driven solely by technology.

CLOUD AND COLLABORATION
Collaboration platforms frameworks initially emerged on corporate enterprise 
servers and are rapidly moving to cloud-based solutions. Our experienced team 
of collaboration architects provides expertise in overall solution design and 
workflow to allow business units and people to work together more efficiently 
and effectively, increasing productivity while decreasing project durations, work 
time, and costs. 

BUSINESS & 
IT ALIGNMENT 

”

“ My primary goal is to 
ensure a successful alignment 
between business and IT 
organizations. Through good 
conversation (and occasionally 
healthy conflict) my team delivers 
consensus and common goals – 
supporting healthy projects and 
creating a unified team from the 
silos that interrupt the adoption of 
change.”

~ Kristi Dwenger-Bourgeois 
Director of Business Consulting 
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